PHONG GIAO DUC & PAO TAO QUAN 3 CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG MAM NON TAY UC Doc 1ap — Tw do — Hanh phiic

S6: 39 /KH-MNTU Quan 3, ngay 25 thang 12 nam 2023

KE HOACH
Phan cong can bo quan ly, gido vién va nhan vién
don Doan danh gia ngoai

Can cr Quyét dinh s6 3989/QP-SGDDT ngay 08 thang 12 nam 2023 coa SO
GD&DT TPHCM vé thanh 1ap Poan danh gia ngoai co so gido duc mam non;
Can ctt Ké hoach lam viéc ngay 05 thang 1 nim 2024 ciia Poan Panh gia ngoai, S¢
Gido duc va Pao tao, thanh phd HO Chi Minh. Truong Mam non Tay Uc xdy dung ké
hoach phan céng nhiém vu cu thé cho timg thanh vién trong cong tac don Poan Panh gia
ngoai vé khdo sét so bo, chinh thirc nhu sau:
I. Khao sat so' b
- Thoi gian: Ngay 05 thang 1 nam 2024 (thr Sau).
- Thanh phéan tham dy:
* V& phia Poan danh gia ngoai ciia sé Gido Duc va Pao tao
- Ba Pham Thi Luat - Truéng Poan
- Ba Nguyén Truong Lan - Thu ky
* Pai dién Phong GD&DPT Quain 3
- Ba Nguyén Thi Mai Thy - Phong GD&PT Quan 3
* Hoi ddng tw danh gia truwong
- Nguyén Thi Ly, Hiéu truong, Cha tich hoi dong.
- Pham Thi Thu Huyén - Pho Hiéu truong- Pho Chu tich hoi dong.
- L& Ngoc Hoang Yén - Gido vién- Chu tich cong doan.
- Tran Mai Thy - Gi4o vién- T truong T chuyén mon t6 Nha tré - Uy vién hoi
dong.
- Nguyén Hoai Swong — Gido vién — T6 truong chuyén mon T6 Mau giao - Uy
vién hoi dong
- Tran Thi Kim Thao — Van Thu - Thu ky hoi dong
- Tran Thi Ngoc Uyén — Cép dudng - T6 truéng T chuyén mén cap dudng - Uy
vién hoi. dong.
- Lé Thanh Kiéu — Nhan vién y té - Uy vién hoi dong.
I1. Khéo sat chinh thire:
- Thoi gian: Ngay 18, 19 thang 1 ndm 2024
- Thanh phan tham dy:
* V& phia S¢ Gio duc va Pao tao TP.HCM:
- Ong: Nguyén V6 Piang Khoa — Pho Trudng Phong - Phong Khao thi va kiém dinh
chat luong gido duc
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- Ong: Lé Hoang Son Chau - Chuyén vién Phong Khao thi va kiém dinh chat luong
gido duc
* Poan danh gia ngoai cua s& Giao Duc va Pao tao:
- Ba Pham Thi Luat - Truéng Poan
- Ba Nguyén Truong Lan - Thu ky
- Ba Phan Thi Hong Hanh- Uy vién
- Ba Hoang Thi Dinh- Uy vién
- Ba Nguyén Thi Kim Nga- Uy vién
* Pai dién Phong GD&DPT Quin 3
- Ong Pham Ping Khoa — Truéng phong Phong GD&DT Quan 3
- Ong Luong Trong Binh — Pho truéng phong Phong GD&PT Quén 3.
- Ba Nguyén Thi Mai Thy - Chuyén vién Phong GD&DT Quan 3
* Pai dién chinh quyén dia phwong:
- Ong: Pham Pang Nam — Chu tich UBND Phuong V6 Thi Sau, Quan 3
* Pai dién Cha me hoc sinh treong Mam non Tay Uc:
- Ba Lam Quynh Nhu - Pai dién cha me hoc sinh.
* Hoi ddng tw danh gia ciia nha truong:
- Nguyén Thi Ly, Hiéu truéng, Cha tich hoi dong.
- Pham Thi Thu Huyén - Pho Hiéu truéng- Pho Chu tich hoi dong.
- L& Ngoc Hoang Yén - Gido vién- Chu tich cong doan.
- Tran Mai Thy - Gido vién- T6 truéng T6 chuyén mén t6 Nha tré - Uy vién hoi
dong.
- Nguyén Hoai Swong — Gido vién — T6 truong chuyén mon Té6 Mau gio - Uy
vién hoi dong
- Tran Thi Kim Thao — Van Thu - Thu ky hoi dong
- Tran Thi Ngoc Uyén — Céap dudng - T6 truéng T6 chuyén mén cap dudng - Uy
vién hoi. dong.
- Lé Thanh Kiéu — Nhan vién y té - Uy vién hoi dong.
III. PHAN CONG NHIEM VU CU THE
1. Khao sat so by (Thar Sau, ngay 05 thang 1 nam 2024):

- Thoi ei
Stt Cong viéc cu the Nguwoi thuce hién ol gfim
thue hi¢n
M\ . . A Ph\ *r hY D\
1 ta:‘ dai dién Phong Gido dyc va Dao | 0 oii thr moi 28 /12/2024
Thong béo tat ca hoi dong tw danh gia :
o | 1008 Dao fat ca ol COong Uh Camll 818 | s truong thong béo 26/12/2024
nha truong.
Chuan bi phong lam viéc cho doan . 02/1/2024
3 ‘ . Pho hiéu trud
khao sat so bd (phong Hop) © i truong
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Chuan bi laptop hoic may vi tinh, may
chiéu dé doan khao sat so bo trinh bay

4 béo cdo két qua nghién ctru hd so danh
gid, ké hoach khao sat chinh thirc
Tiép doan khao sat so bd. Hoi dong tu danh gia.
> Thuc hién chuong trinh khao st so bo 02/1/2024
Trudng thong bao cho toan thé can bd, | Hiéu trudng ban hanh vin
6 gido vién, nhajm Yién, cha me hoc sinh | ban, GV théng bao dérll 02/1/2004
va hoc sinh vé ké hoach lam viéc, muc | CMHS (trao d6i truc tiép
dich, ¥y nghia cua dgt khao sat so bg.. va niém yét ban tin 16p)
7 | Chyp hinh Luu Niém Nhom MKT 05/1/2024
8 | Chuan bi tra nude tiép khach Cong doan 04/1/2024
2. Khao sat chinh thire:
Thir Nam, thir Sau, ngay 18 va 19 thang 1 nam 2024
Stt Cong viéc cu thé Ngudi thuc hién Thoi gfim
’ ) thuc hi¢n
Chuan bi thu moi gd1 dai dién lanh dao
Phong Gido duc va DPao tao, dai dién Nhan vién van thu Tir 10 dén
1 | UBND Phuong VTS, Trudéng ban dai 12/1/2024
di¢n CMHS.
) C,huér} bi trc?o bang ron doén doan khao | Hi¢u t}*uér}g; nhfm vién Tir 16/1/2024
sat chinh thirc. bao vé ca dém
3 | Thong bdo tat c4 hoi dong v dénh gié Hiéu truong théng béo 16/1/2024
nha truong.
Truong bd tri 2 phong lam viée cho
doan danh gia ngoai gom :
+ Phong lam viéc Poan Panh gia
ngoai 3A: dé doan 1am viéc, trao
d6i, thao luan vé cac hd so minh | - Dan tén 2 phong lam
ching. Phong dugc trang bi ban | viéc, : bao v¢ phu trach 16/1/2024
A ghé, 01 laptop, 1 may in, 1 ti hd | - Chuén bj hd so minh

so cung 1 k& ho so minh ching
bd sung

+ Phong lam viéc DPoan Danh gia
ngoai 3B”: dé doan danh gia
ngodi gip gd, trao doi, phong
van, duogc trang bi ban ghé, 01
ti hd so minh chiig

chung (céc thanh vién HD
tu danh gid)
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Chuan bj doan video clip gi6i thiéu tong

Hi¢u truéng, Pho hiéu

5 & trudng khoang 5 - 7 phit. o 15/1/2024
quan ve trong Xhoang pau truong, 01 gido vién ,
Chuan bi nhimg yéu cau theo bién ban Y ., Tu ngay 16 -
) : . Hoi Bong ty danh
khéo sat so bd cua doan danh gia ngoai. eLrong N anti gla 17/1/2024
truong.
Nha trudng cir ngudi hd trg doan danh | Pho hiéu truong, NV y té 22,23/4/2021
gid ngoai giai quyét nhitng yéu ciu cu
thé trong nhimg ngdy doan danh gia
‘ ngoai 1am viéc khi can thiét. P& nghi
cac thanh vién trong Hoi dong ty danh
gia nha trudng cung cip thong tin ho
tén va s dién thoai dé tién lién h¢
Truong thong bao cho toan thé can bo, | Hiéu trudng ban hanh vin
nhan vién, cha me hoc sinh va hoc sinh | ban, GV thong bao dén
7 | vé ké hoach lam viéc, muc dich, y nghia | CMHS (trao ddi truc tiép 13/1/2024
cua dot khao sat chinh thirc. va niém yét ban tin 16p,
qua trao doi v6i PH)
Tiép doan khao sat chinh thu o :
g | 'cP Coan khao sat chinhthue Hoi ddng tu danh gia. | 18, 19/1/2024
9 Thl:IC hié,n Dan chuong trinh khao sat Vin Thur 18, 19/1/2024
Chinh thtrc.
10 | Chyp hinh Luu Niém MKT 18, 19/1/2024
" Chuan bj tra nudc tiép khach, cong tac Cong doan 18, 19/1/2024

v¢€ sinh.

Trén day 1a ké hoach phan cong nhiém vu don Poan danh gia ngoai S¢ gido duc
va Pao tao vé khao sat so bd va khao sat chinh thire truong Mam non Can Thanh 2, dé
nghi tp thé can bd quan 1y, gido vién va nhan vién thuc hién nghiém tac.

Noi nhan:

- Lanh dao Phong GDPT (Thiy Binh);
- T6 Mam non (c6 Thy);

- Pang Uy, UBND Phuong VTS;

- Cac thanh vién Hoi dong tu danh gia;
- Ban Dai dién CMHS (dé phdi hop);

- Luu: VT.

HIEU TRUONG

Pi ky

Nguyén Thi Ly




